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	Action Plan
	Timeline
	Financial Resources
	Staff
	Volunteers
	Follow-Up

	AISD Board Agendas
	Twice yearly
	$0
	Jean McMillon
	Board members
	· Thank you to Board
· Response from Board members regarding presentation

	
	
	
	
	
	

	AEF Board Report
	Monthly
  meetings
	$0
	Jean McMillon
	Dr. Burns
Dr. Audra Ude
Or other designated individual
	· Appropriate response to special needs and requests

	
	
	
	
	
	

	Brand Awareness in the community

a. Cajun Fest
b. Media coverage for various events
c. PTA/PTO/Parent Partnership meetings
d. Speaking engagements at various civic organizations
	a. Spring 
  2014
	$0
	Jean McMillon
Christine Curtis-Carr

Will Medina
Amy Castleberry
Paula Dickie
	a. Linda Roark—-chair
Other Board members
	a. Amount of money raised from Cajun Fest
b. # of speaking engagements
c. # of articles and clippings of articles

	
	
	
	
	
	

	AEF Newsletters
	May 2014
	$1,500
	Jean McMillon

All AEF staff
	Other Board members
	· Responses from recipients
· Amount of $ received

	
	
	
	
	
	

	AEF Annual Report
(to be sent to donors—online and in print)
	January 2014
	$2,000
	Jean McMillon
All AEF staff
	As requested
	· Responses from recipients

	
	
	
	
	
	

	Teachers in the Limelight
	April 2014
	$500
	Jean McMillon

All AEF staff
	Angie Wiley 
Other volunteers     
	· Notes of appreciation

· Thank you notes

	
	
	
	
	
	

	Achievement Grants
	3 Quarters Ongoing
	$15,000
	Jean McMillon

Will Medina
	Jason Darby
	· # of grants awarded


MISSION STATEMENT:  The Abilene Education Foundation is a non-profit community organization created to promote and enhance excellence in education for the students of the Abilene Independent School District through enrichment of its programs.


