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	Action Plan
	Timeline
	Financial Resources
	Staff
	Volunteers
	Follow-Up

	
	
	
	
	
	

	Young Masters
	Yearly spring event (most current 2014)
	Donations
Sponsorships

Grants

In-Kind
Self Sustaining
	Jean McMillon
Amy Castleberry
Paula Dickie

Christine Curtis-Carr

Will Medina
	Lisa Chavez-Owens
Judy Godfrey

Melody Hunt
Event committee
	● Distribute scholarships
● Follow/appreciation notes

● Evaluate for next year

● Observe/compare quality
      of work

	
	
	
	
	
	

	COOL Program
	2011-2017
2012-2017


	Shelton Foundation 2011-13/2012-14
Explore alternate resources 

Dian Owens Foundation
	Jean McMillon

Christine Curtis-Carr
Will Medina

LaQuiera Gantt

Amanda Hothan
	Board members
	● Examine students’ success 
● Increase in number of 
      students participating
      and attending college
● Track participants 

● COOL Annual Report

	
	
	
	
	
	

	Alumni Scholarship Program (Revise money/increase alumni support and awareness—Cajun Fest)
	Ongoing
	Donations
	Jean and AEF Staff
	Board committee
	● Report

● Generate alumni support

	
	
	
	
	
	

	Donor Directed Scholarships
	2013-2014
	Donations
	Jean
	
	

	
	
	
	
	
	

	STAR Teacher Grants
	Ongoing
	Payroll deduction
Matching funds

Individual donors
	Jean and AEF Staff
	Board committee
Community grant readers
	● Prize Parade
● Observation of gifted grants

	
	
	
	
	
	

	GIFT Grants
	Ongoing
	Payroll deduction
Retired Teachers

Unrestricted monies
	Jean and AEF Staff
	As requested
	● Distribute gifts
● # of teachers

	Online Auctions
	Fall and Spring
	Donations of Auction

  items
	Jean and AEF Staff
	Board committee
	● Distribute auction items

	
	
	
	
	
	

	Pass for Success
	Fall football
 home games
	Unrestricted
	Jean and AEF Staff 
	Jerry Gayden

PE teachers
	● Photos

● Thank you notes

	
	
	
	
	
	


MISSION STATEMENT:  The Abilene Education Foundation is a non-profit community organization created to promote and enhance excellence in education for the students of the Abilene Independent School District through enrichment of its programs.


