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	Action Plan
	Timeline
	Financial Resources
	Staff
	Volunteers
	Follow-Up

	Research granting sources that align with programming and develop relationships with those sources.
	Ongoing
	$0
	Jean McMillon
	Board Members
	# of grants awarded

	
	
	
	
	
	

	Expand donor base through: 
a. Weekly maintenance and additions to donor database
b. Speaking engagements with various community and AISD-related groups
c. AEF event participation (i.e. Cajun Fest)
d. Send out mailing to all AISD employees                                                                  about memorials and honorariums
e. Personal meetings with business owners and potential donors to enhance corporate campaign
f. Constant contact with teachers—Cajun Fest, memorials, thank you notes, updates, etc.
g. Meet with Dr. Burns and talk about how he can help promote AEF
h. Fund special programs that might arise from principal requests during the year
	a. Weekly
b. Ongoing
c. April 2014
d. February
e. Ongoing

f. Monthly
g. January

h. Ongoing
	a. $0
b. $0
c. $0
d. $0
e. $0

f. $0
g. $0
h. $3000

	a. Paula Dickie
b. Jean McMillon, Paula
c. Paula 
d. Paula, Jean
e. Jean
f. Paula, Jean
g. Jean
h. Jean
	c. Linda Roark,

     Board, 
     Community   

     members
e. Board members
      TBA
g. Buddy Napier
h. Board members
	a. Updated database
b. # of speaking engagements, # of volunteers with info cards
c. Increased # of sponsorships / support AEF programs
d. # of responses, send out twice annually
e. # of meetings, # of specific sponsorships for various events
f.  AISD newsletter

g. Show of support & communications from AEF

h.  Evaluate programs

	
	
	
	
	
	

	Maintain relationships with foundations
a. Lunch once a year with grants administration and/or foundation executives
b. Notes of thanks when a grant is received and when programs have been implemented
	a. February

b. Ongoing
	a. $500
b. $0
	a. Jean
b. Jean, Paula
	a. Designated 
board members
	a.  # of meetings
b.  # of notes sent

	
	
	
	
	
	

	Grow endowments in number and amounts

a. Communicate opportunities for endowments

b. Develop Planned Giving program
	a. Ongoing

b. Ongoing
	a. $0
b. $0
	a. Jean
b. Jean
	
	a. # and amount of endowments

b. # of legacy donors


MISSION STATEMENT: The Abilene Education Foundation is a non-profit community organization created to promote and enhance excellence in education for the students of the Abilene Independent School District through enrichment of its programs.


